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CeKkpeTbl MoTnBauumn Agile-komaHa.
A Ballla KOMaHAa cyacTAuBa?
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Kak yaepxaTtTb MmoTuBauuro KomaHAabl?




v’ [lepen KOMaHAOM CTOUT MHTEPEeCcHasa Ansa HeE,
HeopaAnHapHaga 3agdada (uenb)

v' KomaHaa B LenomM 1 Kaxkablin eé npeactaBuTenb OLLYLLIAeT
CBOO 3HAYMMOCTb 1 3HAYMMOCTb CBOEro BKraaa B obLuee
neno, ero BaXXHOCTb 1 HE3aMEHUMOCTb

v’ Kaxkgbin npeacrtaBuUTernb KOMaHabl MOHMMAET Lenn, CTosAWwme
nepen HUM; BO3MOXHOCTb NpodeccruoHaribHoro u
KapbepHOro pa3ssBuTUA B KOMMaHUW; pa3gendeTt LeHHOCTU
KOMNaHUu

v’ [peactaBuTenn KOMaHabl B JOBEPUTENbHbIX, APYXXECKNX
OTHOLLEHUAX ApYr C Apyrom



1. Muccus n yuenenonaraHue
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dopmanunsayusa MUCCUN KOMMaHUMW,
ee uerneun u 3agad, KputepmeB yCNeLHOCTH




Muccua nomoraet nogamM noOHUMaTb,
3a4yemM OHU UAYT Ha paboTy
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NOKIA

Connecting People




KomaHpga gomnxHa ObITb B Kypce nmnaHoB
pa3BUTUA KOMMaHUN U NPOAYKTA

By




[TonyyeHue
obpaTHOU CBA3MU




[MoaoBeoeHue UtToros

ot




2. PopMmnpoBaHme KOMpPOpPTHON
pabo4yeun cpenbl




v' Opranusauus npoctpaHcTea. OgHa KoMaHaa — OAWH KabuHeT

v' MakcumanbHas Busyanunsauus. Jocku, onmnyapTbl Be3ae, rae Tonbko
v/ MOXKHO

v KomopTHOE paboyee mecTo

v' Epa B ochuce. Paspabotumkmn gomkHbl AymaTb o0 paboTe, a He 0 ege
v' COBMECTHbIN OTAbIX

v’ MNpusTHas apyxeckas atmocdepa B opuce

v’ [NpasgHoBaTb Nodeapl

v' Hanuymne npo3pavyHoro u NOHATHOrO MexaHn3ama npaBocyaus

v KopnopatuneHasa 6ubnmorteka

v' KoHdbepeHUUnN, TPEHUHIU

v' KopnopaTtusHble puTtyansl

v' BoHycHasg cuctema







[naBHOe — pe3ynkbrarT!




3. lHpuBnayanbHaa npopaboTka
LerienofiaraHus
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UMHouBnayanbHbIN
nnaH pasBuUTUA
COTPYAHUKOB




Llenoyka uenen

Baxnre nem cotpyIHHEA
«J|eHCTEHTENEHO ELKHO B MOEH EH3HH!»

ITponesy TOMHEE METH
«J]ma gero 1 pabotanTs

Oprannzauud  CoTpyaHHK



MoTuBauuMOHHbIE
TUNbI Noaeun

- -
UHCTpyMeHTanbHbIN N3beratenbHbIN
A

\ [

NMpodeccnoHanbHbIN Xo3anckumm MaTpunortnyeckumn



«Bce nrogu pa3Hble. U npaBo oTNMYyaTbCA OT ApPYrux
Ha[Ao oTCTamBaThb A0 KOHLA, He 3ab0oTACb
O NnocrnegcTBUAXY. . Koanbo
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bnarogapto 3a BHMMaHue!
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