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OCHOBHbIE [MTPOLECCHI

1. ®opmuposanme 06 3. Npow3BoacTeo
>r0A080F0 RO&d@ > = cneqenw> NPOrPaMMHOro 4, BHeppeHne 5. ConpoBoxaeH1e
pecypcamm
PecypCHOro nnax obecneueHus

>Ananmmxa>>>a3pa60m>>zcmposau
r'lpue
> AGILE-TpoeKTsi TecTiD.,

OBECMEYVIBAKOLLIVIE MPOLIECCH!

6. ABTOMaTu3auns 7. ObyyeHune
WT-npoueccos nepcoHana

8. YnpasneHue .2 anaaneHme 10. YnpasneHve 11. YnpasneHve 12. Ynpasnexue 13%?;2?2‘;“
NpoeKTamm penmsamm pennaamm ayTCOPCUHIOM A Bt apXUTEKTYPON
14. Ynpasnenue 15. ynpaBneH 18. Ynpasnenve 19. YnpaeneHve
A MOAYSTbHOV 16. YnpasneHve 17. anaBneHme 083PABOTKON 1 D e
cpenamu apxmeKrypom TECTUPOBaHWEM aHanwmxom Y POMBMONH. TOCT

PasBuTe 1 opMann3aumns npoLeccoB

3axkazuuK

YCTpaHeHMe
AedekTos




CornacosaHue -~ dopmupoBaHue AHanus u CornacosaHue ¢
coseTta HOKYMEHTUpPOBaHUe 33aKa3yuKom

Hakat usmeHeHu#
Ha Tecr

UcnpasneHue

TectupoBaHue oLMBoK

OxupaHue e et MNpuemoyHoe

Ucnpasnexue

OWMBOK UHTErpaumm FOTOBHOCTU ApYruX

TecTMpoBaHue

cepeep 3aKa34yuKom

3asepeHue
3aKa34MKOM HOBOro

3anpoca gns

AopaboTtku

O6ocHoBaHue
Aedexros
3aKa3suMKoMm

| lpMep naoeanbHoOro npouecca B V1
KY1bTYpPa KOHTPOA
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Delivery Organizations Problem Solving
Do Not Work Very Well Organizations Work Better

[ lepexon K KyJIbType B3aMOOENCTBUA



TpaHchopMaLma KOMMNaHUN -
nepexon 3 oaHO AOMUHNPYHOLLEN

KYJIbTYDbI B OPYIYHO
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Style, Values, Habits)
& * Strategy |
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Structure
(Roles and Responsibilities, Decisions, Organization)

Process
(Value Chain, Policies, Operations, Business Processes)

People
(Values, Beliefs, Attitudes, Norms, Habits)

Culture
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We can't solve
problems by using the
same kind of thinking

we used when we
created them.

w\" .. AlbertEinstein
ey (4 TP German Theoretical-Physicist
| | (1879-1955)




Stage n: Never Stop

Establish a Habit of ...

Stage 4: Adaptive

Establish a Habit of Seeking Feedback

Stage 3: Integrated

Establish a Habit of Integration

Stage 2: Evolutionary

Establish a Habit of thinking in circular — evolutionary slices

Stage 1: Collaborative

Establish a Habit of Communication and Collaboration

VI3MEHEHNE KYbTYPbl YEPES N3MEHEHWE
npwBbldek (Ahmed Sidky)



Face-to-face
at whiteboard

Face-to-face
conversation

Video
conversation
Modeling
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Richness of Communication Channel

Copyright 2002-2005 Scott W, Ambler
Original Diagram Copynight 2002 Alistair Cockburn

Temnepartypa KOMMYHUKALIMIOHHOIO
KaHas1a



[ lpyiBblYKa 0OLLATHCA JINYHO

e PacckazaTb, NOYEMY 3TO BaXKHO

e [lokasbiBaTb CBOVM MPUMEPOM

e BOJiblLE COBMECTHbIX OOCY>XAEHW (FpyrnnamMi)
e PerynisgpHble KOMaHOHbIE MUTUHIW (CTeHOanbl)
e [lepeBoaNTb HEXKMNBOE ODLLIEHNE B XKMBOE

e [1OOLLPATL XKMBOE ODLLIEHME

e BHYyTpEHHME Npe3eHTaunm Noae3Hon NHopMaLLn
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 Mepsarb Leadtime no Kaxkgow caenaHHow br3Hec-3agade (9KCesIe4Kon)

e BE>XeOHEBHO ODOCY>XKOATb MMEILLIMECH MPOOSIEMbI 1 MPUOYMbIBATH
KOHKPETHbIE PELLEHME MO UX YCTPAHEHWIO (Smart)

e BEXKeHenenbHO OLEeHMBATb MPOrpecc rNo PakKTNHeCKNM yJ1yHLleHNAM
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