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3HaKoMumMcs

CsetnaHa MyxuHa

ICAgile ICP, ICP-ATF, ICP-BVA, PSM |, CSPO
Agile and Career Coach

OnbIT paboTel: 13+ net B IT, pykoBogUTENb NPOEKTOB,
KOMMbIOTEPHbIN JIMHIBUCT, TEX. NUcaTenb, OM3HeC-aHanMTuK

NHTepechl: ynpaBneHne npoekTamu, NpoLEeCcCHble
TpaHcopMaLnn, KOYYUHT, NCUXOrorms

Xob66u: BepxoBas e3fa, My3blka, NoKep, NyTeLlecTBus

Linkedf]] https://www.linkedin.com/in/svetlanamukhina
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https://www.linkedin.com/in/svetlanamukhina

Kakune meTpuku mbl cobnpaem Ha npoekTax?

v Capacity — kKonm4ecTBO naearnbHbIX YacoB, AOCTYMNHOE B CreayoLeM CrpuHTe

v Velocity — konmyecTBo cTopm NOMHTOB (WOrk units), BbIMOMHEHHbIX 3a NPOLUSIbIA CPUHT(bI)
v" Requirements stability index — npoueHT M3MEHEHHbIX TPeOOBaHUIN B TEKYLLEM CMPUHTE
v" Burn-down chart — Bu3yanbHas npe3eHTaunsa caenaHHom n octaBLlencs padoThl

v" Time-tracking - 3ayem 3anonHATbL CUCTEMY y4YeTa BPEMEHU?

www.luxoft.com




Capacity

Capacity ,,oz405 - KONMYECTBO UAEANbHbLIX YACOB, AOCTYMNHOE B CRedYoLEeM CNpUHTE

v" TloHATb, CKONbKO YacoB Y Hac ecTb Ha paboTy: Ha HaNMcaHue Koaa, TeCTUpoBaHue, T.4.
» Kak npaBuno y4yacTHUK npoekTa paboTtaeT He 6onee 5Tn 4acoB B AEHb
V' OddeKkTMBHO pacnpenennTb 3agayn
» HeT cmbicna nnaHnpoBaTb 3aga4qn Ha Tex, KTo ByaeT B OTNycKe Uinn 3aHAT APYrMMU akTUBHOCTSMM

» Mano nonb3bl NPUHECET TEXHMYECKUI aHann3 3agayu, BbINOSTHEHHbIVM YH4AaCTHUKOM MPoeKTa, KOTOPbI B
cnegyrowem cripuHTe byaeTt OTCyTCTBOBATb

v AKKYpaTHO ¥ TOYHO MMaHNpoBaThb

» Mbl oueHMBaeM 3agaym B 4acax n 6epem B CIPUHT CTONbKO, CKONbKO COOTBETCTBYET Hallen capacity
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Green R14.4
Team Capacity Sprint1

General Quantity
General quantity of of hours  Minus General
Quantity Meetings hours- load  *Load Buffer for
HUEN NN BNBR BNBE BNEN 2Jun 3-Jun 4-Jun of hours time, hours Meeting time factor Factor team, 15%
Devl 1 1 1 1 1 1 1 1 1 X 72 7.5 64.5 0.4 258 2193
Dev2 1 1 1 1 1 1 1 1 1 X 72 7.5 64.5 0.75 48375 41.118B75 457
Dev3 1 1 1 1 1 1 1 1 1 X 72 1.5 64.5 0.75 48375 41.11B75 4.57
Devd 1 1 1 1 1 1 1 1 1 X 72 7.5 64.5 0.1 6.45 5.4825 0.61
Java devs
Devs 1 1 1 1 1 X capacity 0.61
Deve 1 1 1 1 1 1 1 X DB capacity 2.44
Developers
capacity
QAl 0 0 1 1 1 1 1 1 1 1 30.94 3.87
QA2 1 1 1 1 1 1 1 1 1 1 80 10 70 0.5 35 29.75 2.98
QA capacity
576 63 513 3.65 232.65 197.7525
Sum of
burnt time
per day,
the whole
team 18.20| 18.20(22.07|22.07|22.07|2207| 22.07|22.07| 22.07| 6.84
Sum of
burnt time
per day,
the dev
team 15.23| 15.23]15.23|15.23| 15.23|15.23| 15.23|15.23 [ 15.23| 0.00

1 is present at work&usual day of sprint
0 absent at work (Day-off or whole day training )

A
X last day of sprint - is not included in capacity for developers, for auto-test writing <LUXOFT
T



UpneanbHbIN Yac u load factor

n3yyato TpedoBaHus

obcyxaato TpeboBaHus ¢ Bu3Hec-
aHanUTMKOM

nnaHupyto paboty

BHOLWY n3mMeHeHus B b
3aHMMarncs cepBepHON YacTblo
3aHMMaloCb MHTEpPencom
NpOBEPSIH0 BO3MOXHOCTb
NHTEerpauum ¢ opyrov CUCTEMOM
3anyckato cbopKy npoekTta
TECTUPYIO

ncrnpaensao AedekThbl

www.luxoft.com

‘

Bknio4yeHoO B naeanbHbIN Yac

CO3[al0 IOHUT TeCThI
3arnyckaro HUT TecTbl

ncnpaensao gedekTbl Nocne KHUT TECTOB
rOTOBMIO TECTOBbLIE AaHHbIE

06beanHs n3mMeHeHus koga (merge)

co3fato 1 NpPoBepso Npoueaypb! AensionMeHTa
Aenrno Ha cepeep

obHoBMA MHopMauuio Jira

nokasblBaro (PyHKLMOHANbHOCTb
TECTUPOBLLNKY

ncnpasnsao gedekTbl

AesoCb 3HAaHUAMU O NPUNOXKEHNN

3aHMMaKCb HaCTaBHUYECTBOM

BknroyeHo B load factor
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Velocity

Velocity o,,,,— KONMYECTBO CTOPWU NOUHTOB, BbIMOMHEHHOE B NPOLUMbIA CIPUHT(bI)

v' 3HaTb npon3BoaANTEIbHOCTD, YTOObI NOHMMAaTb BO3MOXXHOCTU €€ ynyyuweHna Ha ypoBHe KOMaHbl N
nHanBmayarnibHo

v q)OpMVIpOBaTb obbem 3agad CrMpUHTa OCHOBbIBasACb Ha NCTOPUYHECKUX OaHHbLIX NPOLIbIX CMPUHTOB

v YMeHbllaTb AaBrneHne MeHeMKMEHTa UnNu/v Brnagenbua Nnpoaykta B Cryyae BKIIHYEHUS B CIPUHT
AONONTHUTENBHOW PaboThI

v" Oco3HaTb Hann4ne TeXHNYECKOro Aonra;
» TexHN4ecKun OO He BKIHYaeTCs B 3aa4u, HO Ha Hero TpaTuUTCA BpeEMA

< CoBMecCTHOe ncnornb3oBaHue velocity n capacity nossonsaet 6osiee TO4HO NNaHMPOBaTb UCXOOAT U3
npeablayLLero onbitTa U NPeanonoXeHU o0 pacnpeaeneHnn BpeMmeHn B byayLiem
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Busyanusauus velocity
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22.12-02.01
Sprint 25

5.01-16.01
Sprint 26

1%5.01-30.01
Sprint 27

2.02-13.02
Sprint 28

16.02-27.02
Sprint 28

17.5 19

-

02.03-13.03
Sprint 30

21::'5

N

16.03-37.03
Sprint 31

Planned Delivery Rata
B pctual Delivery Rate
= pgtual Progress

=== Projacted Progress
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UHOeKc cTabunbHOCTU TpeboBaHUM

NCT — npoueHT n3aMeHeHHbIX TpeboBaHUN BO BPEMS CMPUHTA

v" TIOHATb CKONbKO BPEMEHU Mbl TPATUT Ha nepeaenbiBaHne 3agad (re-work)
v" TlokasaTb 3T JaHHbIE NO BPEMEHM MEHEIKMEHTY, UNN BNagenbLy NpoaykTa, bM3Hec aHanuMTumky
» OTO MOXET NOMOYb CTabunmManpoBaTb TpeboBaHMSA B CNIPUHTE

» JTo MoXeT ybeanTb Brnagensua npoaykTa npogyMbiBaTb TpeboBaHMs 3apaHee

A
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YyeT paboyero BpeMeHu

v TToHATb Kakue 3agadu Yyalle BCero HeJooLEeHMBalTCA

>

>

>

[MpuHECTN aTy MHopMaLMo Ha PETPO UM ceccuto paboTbl Hag onbkamm
Mcnonb3ya aToT noaxon Mbl OGHaPY»Xunu, 4To NOCTOSHHO HegooueHmBaem Ul 3agaun

Mbl Tak xe yBuaenu, 4to paboTta Ha BMpPTyarnbHbIX MallMHaX yYBENUYMBAET BPEMS BbINOSTHEHUS
3aga4ym ot 20 0o 30 %

MbI cMoOrnm nokasaTtb, YTO HaM He XBaTaeT BpeMeHN Ha MaHyaJibHOe TeCTUPOBaHNE

v OnpenenuTb Kak 4acTo 3a4adv NepeoTKpbIBAOTCA U NogyMaTh, MOYEMY Tak NPOUCXOAUT

» OTO NOMOINO HaM y3HaTb O NOSib3e Sanity TeCTMpoBaHUA

v Y3HaTb NPOU3BOANTENBHOCTb Ka)Xa0ro y4acTHMKa KoMaHabl

>

www.luxoft.com

HacTonbHbIN TEHHUC — 3TO HE TOXE caMoe, YTO HanncaHue Koga unm TectTnpoBaHue

A
<LUXOFT
v




Count

®m Underestimate (delta >= 10 h)

m Overestimate (delta <=-10 h)

= Perfect estimate

®m Small underestimate (0 <delta <10)

= Small overestimate (-10 < delta < 0)

www.luxoft.com

Hours
m Underestimate (delta >= 10 h)

m Overestimate (delta <=-10 h)

u Perfect estimate

m Small underestimate (0 <delta <10)

m Small overestimate (-10 < delta < 0)
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Key Issue Type Status Priority Original Remaining Time Original
Estimate, Estimate, Spent, Estimate
hours hours hours vs Spent
WL-530 [Task Resolved Medum |0 0 34
LLP-418 |Sub-task Resolved Medium 8 5 ]
LLP-417 |Sub-task Resolved Medium 4 0 6
LLP-415 |Sub-task Resolved Major 8 0 B8
LLp-414 |Defect Resolved Major 2. BBEBSET 0| 6.BBEBET
LLP-412 |Story Resolved Medium 4 0 4
LLP-408 |Story Resolved Medium T 0 17
LLP-407 |Story Resolved Medium 9 1 8
LLP-40& |Story Medium 24 17 T
LLP-405 |Story Resolved Medium 10 0 13 3
LLP-404 |Defect Resolved Critical B85 0 14.5 L]
LLP-403 | Story Resolved Megium 16 1 -
LLP-402 |Story Resolved Medium T 0 3
LLp-401 |Defect Resolved Major 3z 1] 16.5
LLP-397 |Story Resolved Minor 2 0 2
LLP-396 |Defect Resolved Medium 2 0 2
LLP-409 Story Resolved Medium 3.5 0.5 3
LLP-410 |Story Resolved Medium 5 0 10

original estimate equals to 0 or is empty;
time spent equals to 0 or is empty;

difference between Original estimate and Spent which shows
that issue was completed in time or earlier (based on estimate)

time spent on issues exceeds original estimate value

° . still not finished issues




'padumk burndown

Burn-down — 370 BM3yarnbHoe NpeacTtaBneHne Ha NUHUM BPpEMEHU NpoaenaHHomn
paboThl

v" TporHo3mpoBaTh BbINOMHEHNE 33484 CNpUHTa B OFTOBOPEHHbIE CPOKM
v Buayanuauposatb gobaBrneHne AononHUTENbHOM paboThl B CPUHT

v CdhokycmpoBaTtb KOMaHAy Ha BbINONHeEHMEe Bcero oobema paboT crnpuHTa, a He TONMbKO
NHOMBMAOYanbHbIX 3a4a4

A\

» Pwucyute burn-down Bcen KoMaHOOW, 9TO MOBbILLAET YPOBEHb BOBIEYEHHOCTU Y OTBETCTBEHHOCTb

v' Onpeaenntb N YMEHbLUUTb PUCKK, KOrAa Ha 3TO elle eCcTb BpeMs

A
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160

R 14.4 5print 3
120 \ UAT issue was inscoped (6DEV+30A);
LLP issues on Compliance in reports are
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;'L_ UpeanbHas komaHaa

Adopted from Dusan Kocurek, ScrumDesk

OTnnyHasa KkomaHaa

v bepem B CNPUHT POBHO CTOJLKO,
CKOJIbKO CMOX€EM cAenatb

v’ 3aBepLuaeM BOBpeMS

v’ BknagblBaeMcsl B CBOWN OLIEHKM

O Yny4yweHuin He TpebyeTcs

www.luxoft.com

v’ 3aBeplLuaeM BOBpeEMS
v' ApanTupyemcs B npouecce paboThbl
v’ B KOHLEe CnpuHTa ecTb Bpemsi Ha gomn. paboty

0 O6cyanTb NPUYMHBI MEANEHHOro Nporpecca B
Ha4yanu cnpuHTa
U MNoakcnepemMeHTMpoBaTh C capacity

A
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r* O6bIYHaA KomaHAaa

|
|
|

Adopted from Dusan Kocurek, ScrumDesk

[aBanTe otoOXHEM

v' BknagbiBaemcsi B CPOKU
v' Cymenu “nogHaxatb” 1 ycnenu 3aBepumntb paboTy
v AHanuaupyem CBOW nporpecc

Q [oroBoputcs He3ameanuTenbHO 0bcyxaaTb
CHWXEeHMe Npon3BOANTESNBHOCTH

O BoipaboTaTb npouenypy yaaneHusa na ckoyna
CNPUHTA HU3KOMPUOPUTETHLIX 3adau

www.luxoft.com

v B3anu 3agad MeHblle, YeM MOXeM caenatb

v/ Bnapgeney npoaykTa He NpeaocTaBurl roToBbIX Ans
paboTbl TpeboBaHU

v' TlepeoueHnnun cnoXxHoCTb 3aaay

O Onpegenutb 3apaHee cnocob pearnpoBaHue Ha
HeJoCTaTo4YHOE KOM-BO 3a4a4

U Monpocute npegoctaBuTb 6onblLue 3agav

0 3aHaTtbcsa uccnegoBaHMem TpeboBaHUM Ha
crneayoLwme CnpuHTbI




. Ync, ono3ganu

‘-'-——-—ﬁ

Adopted from Dusan Kocurek, ScrumDesk

\ An ga monogubl

! o

v' He ycnenu BbINONHUTL 3annaHUpOBaHHY paboTy

v He 3aBepLumnu cnpuHT

v B Te4yeHne cnpuHTa He COOTHOCUIM OOBbEM
OCTaBLUMXCA 3a4ady C NPON3BOAUTENBHOCTLIO

U lNepeHecTn He3aBepLUeHHbIE 3a4a4uM B CNINCOK
obLwmnx TpeboBaHuin

O CHm3nTb capacity Ha cnegyoLwmin CpuHT

U MNMpeanpuHATb Kakne-To 4encTBus nocne 2-3 gHemn
MeaSIeHHOro nporpecca

v 3aBepLumnu paboTy paHbLUe, YeM
3annaHnpoBanu

v' He po6aBunu AoNOnHUTENbHbIX 3a4a4 B CIPUHT

v' 3agaum 6binn NepeoLieHeHbI

v' HeBepHble aaHHble Mo capacity nnu/n velocity

Q Jo6aBuTb B CNPUHT OOMOMHUTENbHbBIX FOTOBbIX
3agay

A
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, On, MeHeoXXMeHT naet
. . —=q
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| |

S EPaL,

v’ [Mporpecc He namepsncs

v' [lobaBnANnchb HOBbIE 3a4a4n B TAKOM e obbeme, B
KOTOPOM KOMaHAa BbINOMHANA YXXe 3anfaHnpoBaHHbIe

v BbInNu CrnoXHoOCTK ¢ onpeaeneHMem CpoKOB 3aBepLUEHMS
paboT NO CAPUHTY

0 O6bacHUTL KOMaHae ANnsa Yero HeodbxXoaAnuMO exeaHEeBHO
N3MepsaTb NPOrpecc

O OctaHoBuTb paboTty nocne 2-3 gHen cnpuHTa n obcyamTb
C KOMaHAOW NpUYMHbBI OTCYTCTBUA Nporpecca

By Dusan Kocurek, ScrumbDesk

1 Kakown nporpecc?

Q_.._, T—— -
e ————

v' CepbesHble NpobnemMbl B KOMaHae

v' HukTO He 3aHumaeTcs obydYeHnem KomaHabl

v' Bnapgeneu npoaykta / MEHEDXXMEHT He
BecnokonTcsa o nporpecce u
NPON3BOANTENBHOCTH

O 3aBepwunTb CAPUHT
0 O6bscCHMTL kKOMaHAe Lenb NpoekTa
O O6yyanTte komaHay

v
R,
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HyneBon acpdekT

Bbiwe B HebOO

Kouka Ha gopore | v 3agaum 6binn gobaBneHbl B CNPUHT NOCne Havana

Adopted from Dusan Kocurek, ScrumDesk

v' PaboTa Ha CrpuHT He Oblna oueHeHa
v' CNpWHT eLlle He Havarncs

U OpraHusoBaTb BCTpeYy MO NiiaHNpPOBaHUIO
O OueHnTtb paboTy Ha CAPUHT

0 Cosgantb nnaH paboT Ha CNPUHT

0 HauaTb pa3paboTKy dyHKLUMOHANIbHOCTH

v' OObIYHO TaK BbIMMAOUT NEPBbIA CNPUHT
v' B cnpuHT gobaBnsnncb HOBbIE 3a4a4M, a NPOrpecc He U3MepsNca
v' 3agaym NOCTOSHHO NepeoLeHMBanuch B 6onbLUY0 CTOPOHY

U Ewe pa3s oueHnTe BCe 3agayun CnpuHTa
U MNpurnacute acunurartopa Ha 3TO BCTPeYy
U PacckaxuTe komaHAy Kak oueHMBaTb 3a4a4uu

CrnpuHTa

0 Ha4atb cnpuHT 3aHOBO, YMEHbLLUMB BpEMS CMPUHTa U
NCMONb3ys METPUKN HA CECCUN NITAHUPOBAHUSA CrIPUHTA

A
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Bpemsa anga pednekcuu

UT0 Bbl HAYHETE AenaTtb U3 TOro, YTO YCnbiLanl
UT0 Bbl CTAHETE AenaTtb No-Apyromy?
UT0 BbI MpoAomKUTE AenaTb?

UTo nepecTtaHeTe genartb?

www.luxoft.com FT




[pe3eHTauuAa TyT —\

http://www.slideshare.net/SvetlanaMukhinalCAgi/ss-53946740
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NMNounTtatb u lNocmoTpeTb

v Anekcen Xernos — “MeTpukn ans yny4dweHmsi paboTbl opraHmM3aummn’” - euaeo, npeseHTaums (pyc)

v Kak maHnnynupoBaTtb gnarpaMmmamu - ctates (pyc) hitps://www.linkedin.com/pulse/kak-

MaHUNynupoBaTb-gnarpammMmamm-svetlana

v" The Power on Visualization - se6unap (unr)https://www.linkedin.com/pulse/20141202230246-

48371619-follow-up-on-the-webinar-the-power-on-visualization

v ICAgile Certified Professional - Agile Fundamentals —tpenunr (pyc) hitps://icagile.com/icagile-

certified-professional

v ICAgile Certified Professional - Business Value Analysis — tpenunr (pyc) hitps://icagile.com/icp-

business-value-analysis

www.luxoft.com
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https://www.linkedin.com/pulse/%D0%BA%D0%B0%D0%BA-%D0%BC%D0%B0%D0%BD%D0%B8%D0%BF%D1%83%D0%BB%D0%B8%D1%80%D0%BE%D0%B2%D0%B0%D1%82%D1%8C-%D0%B4%D0%B8%D0%B0%D0%B3%D1%80%D0%B0%D0%BC%D0%BC%D0%B0%D0%BC%D0%B8-svetlana
https://www.linkedin.com/pulse/%D0%BA%D0%B0%D0%BA-%D0%BC%D0%B0%D0%BD%D0%B8%D0%BF%D1%83%D0%BB%D0%B8%D1%80%D0%BE%D0%B2%D0%B0%D1%82%D1%8C-%D0%B4%D0%B8%D0%B0%D0%B3%D1%80%D0%B0%D0%BC%D0%BC%D0%B0%D0%BC%D0%B8-svetlana
https://www.linkedin.com/pulse/20141202230246-48371619-follow-up-on-the-webinar-the-power-on-visualization
https://www.linkedin.com/pulse/20141202230246-48371619-follow-up-on-the-webinar-the-power-on-visualization
https://icagile.com/icagile-certified-professional
https://icagile.com/icagile-certified-professional
https://icagile.com/icp-business-value-analysis
https://icagile.com/icp-business-value-analysis

TpeHuHru ot Luxoft Agile Practice

v"ICAgile Certified Professional - Agile Fundamentals
v" ICAgile Certified Professional - Business Value Analysis
v" ICAgile Certified Professional - Agile Team Facilitation
v" Professional Scrum Master
v" Management 3.0
v" Workshops:
. Coaching and self-coaching;
. Agile project management;
*  Agile project metrics; < Perucrtpauuu n nucgpopmaums
* Motivation and team-building; http://www.luxoft.com/agile/certified-trainings
. Effective communication;

A
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